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CHAPTER ANNUAL OPERATIONAL PLAN:  
· Program of Activities for the Operational Year 1 July 2006 to 30 June 2007.

Mission:  Represent all Army soldiers -- active, guard, and reserve -- family members, retirees and DA civilians in the White Sands Missiles Range Tri-Service community by:

· Being a voice for the Army, its soldiers and families, on local issues impacting their quality of life, morale and mission readiness.

· Providing assistance and support through financial donations and personnel resources to events and activities that support the White Sands Missile Range Tri-Service community.

· Conducting fund raising activities designed to add value, visibility, and funds to the Chapter to better support our entire Army and Tri-Service community.
Vision:  The Chapter will continue as the premier voice for America’s soldiers, retirees, government civilians, and family members living and working in our community.  Our Chapter is dedicated to serving and supporting the entire AUSA family through a variety of projects, programs, activities, and events.  Our efforts clearly make a marked positive difference and add great value to our entire White Sands Missile Range community.

Chapter Objectives:
· Translate AUSA’s Professional Educational objectives into Chapter Programs.
· Increase individual membership
· Increase Corporate membership
· Participate in the community through projects, programs, and publicity.
· Conduct periodic Chapter general membership meetings.
· Publicize Chapter activities in the local newspapers and by publishing periodic newsletters.
· Support soldiers and family members with quality assistance, including financial support to worthy endeavors.

· Conduct fund raising activities that provide the Chapter financial support to better support our Army community.

· Provide support to the Installation Commander/Director linking our projects to the needs of the military community.

· Support the goals of AUSA National as a voice for America’s Army here in our community.
· Be the best chapter possible while having fun and supporting our military.

Operations:

· EXECUTIVE BOARD OF OFFICERS.  
· The Chapter’s Executive Board of Officers meets periodically to plan and coordinate upcoming events and activities and review status of memberships and the chapter finances.  Special programs and action committees meet as needed.
· GENERAL MEMBERSHIP MEETINGS.
· General Membership Meetings will be held during the operational year:

· Veteran’s Day Golf Tournament
· Memorial Day Golf Tournament
· Army’s Birthday and Flag Day celebrations. 

· MEMBERSHIP ACTIVITIES.  

· A general membership drive will be conducted throughout the year 

· A corporate membership drive will be conducted.  

· PUBLIC RELATIONS.  
· Coordinate news media coverage of selected chapter events to obtain visibility for Chapter activities; implement a periodic newsletter.

· FINANCES.  
· The financial operations of the Chapter are critical to conducting top quality programs.
· FUND-RAISERS.  
· The Chapter will conduct fund raising events during the year.  These events will provide the financial support for all of our programs.
· Fall and Spring Golf Tournaments.  Proceeds will fund opportunities to recognize and assist soldiers and their families. 

Programs & Special Projects:
· TRI-SERVICE Recognition Banquet 

·  The Chapter sponsors the Tri-Service Banquet by recognizing Soldiers, Sailors, and Airman of the Year with Savings Bonds.
· ARMY – NAVY GAME 

· The Chapter supports the Army/Navy Flag Football Game by serving coffee and donuts at the game in December.

· AUSA RESOLUTIONS DEVELOPMENT
· President will generate resolution input for National to consider.

· GENERAL MEMBERSHIP MEETINGS 
· Scheduled periodically with corporate and individual military and civilian members to discuss Chapter accomplishments, upcoming activities, goals, and opportunities for participation in the tri-service community.
· 7th REGION ANNUAL MEETING 

· The Chapter will send at least one delegate to the 7th Region Meeting in the Spring.

· ARMY BIRTHDAY CELEBRATION 
· Chapter will integrate AUSA goals with Command goals by celebrating the Army’s Birthday and recognizing the heritage of freedom the Army continues to protect. 
· SOLDIER/NCO AFFAIRS 
· Other events will be supported as funding and time is available.  
· COMMUNITY SERVICES/FAMILY SUPPORT
·  The Chapter will support the Army Family Action Plan (AFAP) throughout the year.

· AMERICAN RED CROSS
·  Support the Red Cross in the area supporting military members and / or families home and / or abroad 

· RETIREE/DA CIVILIAN AFFAIRS 
· The Chapter will actively participate in Retiree and DA Civilian Affairs 

· RESERVE AFFAIRS
·  Support reserve component membership by contacting Reserve and National Guard units in the Tri-Community area.  Support the SROTC program of New Mexico State University by presenting AUSA SROTC Outstanding Cadet awards.

· AWARDS & RECOGNITIONS 
· Awards will be presented to deserving soldiers, retirees, SROTC cadets and others throughout the year.  
· ARMY TEN MILER 
· The chapter will support the White Sands Army Ten Miler Team. 
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